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Discussion Items

 HR Timeline
 Budget Workflow
 Budget Allocation



FY26 Budget Allocation

GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

BPA’s STRATEGIC PLAN…
is our roadmap.

It is our direction, our priorities, 

our vision, our future. 
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Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget

January 15th 

Step 3              
GO 
Team          
Budget 
Allocation 
Meeting

January 15th 
– January 31st

Step 4         
Principals    
Cluster Supt. 
Discussions

Step 5* 
GO Team 
Feedback 
Mtg. 
Early Feb. – 
Feb 14th

Step 6  
Cluster 
Supt. 
Review 
February 17th-
21st

Step 7               
Principals HR 
Staffing 
Conferences 
Begin

Feb. 24th – Feb. 
27th   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting

Budgets 
Approved by  
March 15th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
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FY26 Budget Allocation

Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 

meeting calendar if we need to change our meetings to 

meet these deadlines:

• Allocation Meeting: Jan 23

• Feedback Meeting: before February 14

• Approval Meeting: after staffing conference and before 

Friday, March 14.

?? MORGAN – Do we need to adjust any dates??
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Budget Allocation Meeting

What
During this GO Team meeting Principal White will provide an overview of 

the budget and position allocations, request(s) for signature program funds 

and revisit BPA’s Gifted Services delivery model 

Why
This meeting provides an opportunity for the principal and GO Team to 

ensure alignment on the school’s key strategic priorities, gain a deeper 

understanding of the budget and position allocations, discuss the proposed 

requests for signature program funds and provide input to drive the 

development of the draft budget. 

When

January 23, 2025

FY26 Budget Allocation
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FY26 Budget Development Process
Principal’s Role
• Develop the budget and propose possible changes that can raise 

student achievement

• Formulate strategies, implement and manage them at the school 

level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support personnel

• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations and Signature Programs 

(NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (functions and resources, not people)

• Ensure the budget is aligned to the BPA’s mission and vision and 

that resources are allocated to support key strategic priorities

• Collaborate with the Principal on the use of school-level 

flexibility for position allocations and Signature Programs 

(NEW PROCESS FOR FY26)
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BPA’s Strategic Plan
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BPA’s Strategic
Priorities Rank Order

Higher

Lower

1. Implement conceptually rigorous and developmentally appropriate MATH program 
     and increase student proficiency for all grade levels.
2. Implement STRUCTURED LITERACY practices and increase student growth and 
       proficiency for all grade levels.
3. Maintain authorization as an INTERNATIONAL BACCALAUREATE PYP World School & Improve 
     Systems and Resources to support PYP.

4. Implement a Whole-Child system of supports that integrates social-emotional learning, 

     behavior, and wellness.

5. Improve Teacher Efficacy in IB, Literacy & Math Development and other Core Content Areas

6. Inform and engage the school community

7. Foster a positive, informed and engaged school culture



FY26 Budget Parameters

FY26 Ranked School Priorities Rationale

Keep Class Sizes as low as possible

K- avg. 22

1-3 – avg 22

4-5 – avg 24

Class size matters.  

Second only to the presence of a 

excellent teacher.  

Support for Math, Literacy, 

& “Whole Child” Strategies

 (Counseling, Social Work) 

Strategic Plan Priorities call for 

continued funding in these areas.

Support for IB PYP Signature 

Programming

Strategic Plan calls for support of IB 

coordination and teacher training.
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Discussion of 
Budget 
Allocation
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FY26 Budget Allocation

BPA FY26 Budget Executive Summary
This budget represents an investment plan for our 
school’s students, employees and the community as a 
whole.

The budget recommendations are responsive to the 
school’s strategic vision and direction.

The proposed FY26 budget for the general operation 
of BPA is $9,248,160.

This investment plan for FY26 accommodates a student 
population that is projected to be 592* students, which 
is an increase of 20 students.

*Does not include approx. 40 additional DSE students
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SSF Allocation Overview
The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in 

each area.  This helps you understand how our school earned funds and positions for FY26 in 

comparison to FY25, and how changes in each line impact our overall school budget. 

14FY26 Budget Allocation

FY26 FY25 Change 

$6,580,737 $4,776,419 $1,804,318

NEXT Year THIS Year Difference 
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BPA FY26 SSF Allocations
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BPA FY26 Additional Earnings
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FY26 Budget Allocation

Highlights here….

 -Increase Cost of FTE Allotments

 -Signature Funds are “zeroed out”

 -Flex Position is removed for FY26

NEXT Year THIS Year Difference



FY26 Budget Allocation

Strong Allocation, Great News! 

Keep In Mind

• All Employees received a 11-15% (on average) RAISE in August 
2024. 

• This represents an increased cost per employee moving into 
FY26

• Teacher “cost” went from $109,171 in FY25 to $131,970 for 
FY26

• Multiply this AVERAGE increase of $22,799 by 60 fulltime staff = 
$1,367,940

• STILL,  our actual FY26 Budget is “better”  by about $500k
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Summary Tab Overview
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FY26 Budget Allocation
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Non-Staffing Tab Overview
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FY26 Budget Allocation

Signature and Turnaround 
Fund Process Overview

Overview

* The district is piloting a zero-based 

budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 

* Zero-based budgeting (ZBB) is a 

budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 

* As such the initial allocation for these 

programs at all schools will be $0. 

Process
* Principals will develop proposed requests 

for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  

* Principals will share and discuss their 
proposals and rationale for the proposals 

with their school GO Team for feedback.

* After discussing with their GO Team, 

principals will submit their request for review 

by January 31st. Funding for these programs 

will be provided the week of February 3rd. 
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FY26 Budget Allocation

BPA’s Proposed FY26 Signature Program Request

FY26 Budget Allocation
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Proposed Rationale for 
FY26 Signature Program Fund Requests

FY26 Signature Program

Fund Request
Rationale

Fund IB Coach/Specialist Maintain and Improve IB PYP Program 

Quality and Manage Authorization Process 

Fund IB Annual Fees and Dues Annual Fees and Dues Must be Paid to 

Maintain IB Authorization in Good Standing

Fund IB Teacher Training

Level 1 = Local Training

Level 2 and 3 = Travel Training 

All New Teachers Must Be Level 1 Trained

All Returning Teachers Must Be Trained Every 5 

Years, Level 2 & 3
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FY26 Budget Allocation

Reminder re: 
BPA’s Gifted Delivery Model

-As an IB Authorized School, BPA Uses the 

Cluster Model for Gifted

-BPA has 17 GAT Teachers and Staff 

-1 Gifted Lead Teacher 

-Pending Funds, May Amend for FY26
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What’s Next?
• February 

• GO Team Feedback Meeting(s) before February 14th

▪ ACTION (i.e.- GO Team votes) on draft budget before 
February 14th

• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14th)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14
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Questions?

Thank you for your time 

and attention.
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